
 

 
 

AGENDA ITEM NO: 11  
  

  
Report To:  

 
Education & Communities 
Committee 

 
Date:  

 
8 March 2022 

 

      
 Report By:  Corporate Director Education, 

Communities and Organisational 
Development 

Report No:  EDUCOM/23/22/MR  

      
 Contact Officer: Michael Roach,  

Head of Education 
Contact No: 01475 712824  

    
 Subject: Scottish Attainment Challenge Refresh Year 1 Plan 2022/23  
   
   

1.0 PURPOSE  
   

1.1 The purpose of this report is to update Committee on the SAC Year 1 Plan – Session 2022/23, 
to seek approval for the tender for the provision of Family Support Worker service and to sek 
approval for the use of a 60% Quality and 40% Cost of Service weighting in the forthcoming 
tender for the Provision of a Family Support Worker service and therefore suspending Contract 
Standing Order 13.2. 

 

   
2.0 SUMMARY  

   
2.1 The current SAC project in Inverclyde has had a focus on both sustainability and an ‘exit 

strategy’ throughout its existence, being established in 2015.  This current Project Manager 
along with partners and stakeholders, who are already part of an overarching reference group 
that has been in place since 2015, have created a project plan for year 1 (attached as Appendix 
1) indicating the actions required to continue to close the poverty related attainment gap.  Whilst 
further detail from the Scottish Government is awaited, Appendix 2 gives an overview of how the 
financial and HR position can be managed going forward.  This could well be subject to change, 
depending on other available funding sources. 

 

   
2.2 

 
 
 

The Family Support Worker Service, which is currently provided by Barnardo’s and employs 12 
staff, expires on 31 March 2022. A Direct Award to extend the current contract to 30 June, 2022 
has been approved by the Head of Legal & Democratic Services, Procurement Manager and 
Interim Director, Finance & Corporate Governance. Additionally the report seeks the approval of 
Committee to grant delegated authority to the Head of Legal & Democratic Services to accept 
the tender commencing July, 2022, subject to the SAC plan being approved. This contract will 
be for a period of two years with the option to extend for a further 12 month period (1st July 2022 
until 30th June 2024 with an option to extend for a further 12 months until 30th June 2025).    

 

   
2.3 The tender for the Provision of a Family Support Worker Service is currently being prepared. As 

in all cases with working with vulnerable families and children, the quality of the service is of 
paramount importance. In the light of this, we seek the approval of Committee that the Provision 
of a Family Support Worker Service contract is awarded on a 60% Quality and 40% Cost of 
Service weighting split to help ensure the required quality of service and best value cost of 
service can be procured. This is a reversal of the weighting split in the Contract Standing Order 
13.2. 

 

   
   



 
3.0 RECOMMENDATIONS  

   
3.1 The Education and Communities Committee is asked to note and agree to the contents within 

this report including the SAC Year 1 Plan – Session 2022/23. 
 

   
3.2 The Education and Communities Committee is asked to note the Direct Award for the extension 

of the Family Support Worker Service from 1 April- 30 June, 2022. 
 

   
3.3 

 
 
 
       
       3.4 

The Education and Communities Committee is asked to agree that delegated authority be 
granted to the Head of Legal and Democratic Services to accept tenders for the Provision of a 
Family Support Worker Service for the period July, 2022 to 30 June, 2024 with an option to 
extend for a further 12 months thereafter. 
 
The Education and Communities Committee approves the use of a 60% Quality and 40% Cost 
of Service weighting in the forthcoming tender for Provision of a Family Support Worker Service. 
 
 
Ruth Binks 
Corporate Director Education, Communities 
and Organisational Development 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 

4.0 BACKGROUND  
   

4.1 This report contains the relevant updates linked to the Scottish Attainment Challenge refresh 
and the ongoing recovery for education services after COVID19. 

 

   
4.2 The Cabinet Secretary set out in Parliament on 23 November her plans for the next phase of 

the Scottish Attainment Challenge (SAC), developed in consultation with local government 
and agreed by COSLA Leaders. 

 

   
4.3 This next phase of the SAC builds on the evidence set out in the Scottish Government and 

Education Scotland 5 year report on progress towards closing the poverty related attainment 
gap, the Equity Audit, the Audit Scotland report on educational outcomes, and the OECD 
review. 

 

   
4.4 In summary the plans are that with the support of £1 billion over this parliamentary term, 

the refreshed Scottish Attainment Challenge programme, from 2022/23, will see: 
 

• a broader recognition of children and young people’s achievements and attainment,  
• continued empowerment of school leaders through Pupil Equity Funding,  
• a clearer and funded strategic role for all local authorities,  
• funding for Pupil Equity Funding and local authorities confirmed over 4 years to 

enable long term planning  
• continued support for care experienced children and young people, and 
• a clear framework to support recovery and accelerate progress, led by Education 

Scotland but with clear responsibilities for all parts of the education system which will 
enable a clearer line of sight right through the system on the impact of local 
approaches. 

 

   
4.5 Delivery model 

 
The provision of PEF will continue in 2022/23, distributing funding to schools (via local 
authorities, as is currently the case) and empowering headteachers to take local decisions on 
approaches to tackling the poverty related attainment gap in their local contexts. These 
decisions will be taken within the above-mentioned framework for recovery and accelerating 
progress. With c. £130 million to be invested, this remains the primary means of distributing 
funds for local systems to tackle the poverty related attainment gap. 
PEF allocation will be confirmed in early spring as usual. 

 

   
4.6 Recognising that poverty exists in every local authority area in Scotland, the significant 

change to the distribution of funding announced by the Cabinet Secretary is to stop the 
Challenge Authorities (£43m) and Schools’ Programmes (£7m) and redistribute that funding 
across all 32 local authorities (£43m) and further invest in PEF. 

 

   
4.7 In terms of local authority distribution, this responds to Audit Scotland’s comments that 

funding under the current model does not fully capture pupils living in poverty and that the 
impact of Covid-19 requires us to re-consider how funding is targeted. It further responds to 
consistent feedback from the system via extensive stakeholder engagement that all 32 local 
authorities should have a clear and funded role in the Scottish Attainment Challenge, rather 
than just the 9 Challenge Authorities. 

 

   
4.8 For the Schools’ Programme, this was initiated in recognition that there were some school 

communities outside the 9 Challenge Authorities with high concentrations of poverty based on 
SIMD. The subsequent introduction of PEF and its rising costs mean that issuing two 
separate funding streams to schools is a duplication and by absorbing Schools’ Programme 
funding into PEF, this funding will better support all pupils who need it through a streamlined 

 

https://www.gov.scot/publications/closing-poverty-related-attainment-gap-report-progress-2016-2021/
https://www.gov.scot/binaries/content/documents/govscot/publications/impact-assessment/2021/01/equity-audit-deepening-understanding-impact-covid-19-school-building-closures-children-socio-economically-disadvantaged-backgrounds-setting-clear-areas-focus-accelerating-recovery/documents/equity-audit/equity-audit/govscot%3Adocument/equity-audit.pdf
https://www.audit-scotland.gov.uk/report/improving-outcomes-for-young-people-through-school-education
https://www.oecd-ilibrary.org/sites/bf624417-en/index.html?itemId=/content/publication/bf624417-en
https://www.oecd-ilibrary.org/sites/bf624417-en/index.html?itemId=/content/publication/bf624417-en


approach to both local authority and school level distribution. 
   

4.9 The allocations for Inverclyde are set out below and have been determined using Children in 
Low Income Families data, which directly measures household income thereby providing a 
precise count of deprived children in each local authority. This will see our SAC funding being 
tapered back over the next 4 years. 
 

Year SAC funding allocation 
2021/22 £3,467,107 
2022/23 £2,748,713 
2023/24 £2,030,319 
2024/25 £1,311,926 
2025/26 £593,532 

 

 

   
4.10 The existing funding for Care Experienced Children and Young People will continue, 

demonstrating the Government’s ongoing commitment to supporting this cohort of pupils and 
keeping the Promise. Allocations for this funding stream will be confirmed by the summer in 
2022 as usual. 
 
The Scottish Government will continue to invest in a number of national programmes and will 
be developing further plans for this before April 2022. 

 

   
   

5.0 Next steps and planning for the SAC refresh  
   

5.1 From April 2022 Inverclyde will begin to implement a revised / refreshed model of the existing 
SAC project.  The project plan for the first year is attached as Appendix 1 to this report. 

 

   
5.2 In response to the confirmation of the above we have established a core group to oversee the 

planning for the next phase of project and plan for this transition to be as smooth as possible. 
The SAC Refresh core group has discussed the Year 1 Plan. 

 

   
5.3 We have completed a consultation exercise with all stakeholders.  

   
5.4 The Scottish Government will launch the SAC Refresh programme in late March 2022 where 

the “Framework for Recovery and Equity” guidance will be issued. We will use the Framework 
to guide us in our future planning. The Scottish Government are expecting the Year 1 plan to 
be submitted before the end of June 2022. 

 

   
5.5 The SAC Refresh Year 1 programme will continue to use the existing workstreams to address 

the poverty related attainment gap within Inverclyde.  
 
• Building Capacity 
• Families and Communities 
• Literacy and Numeracy 
• Health & Wellbeing and Nurture 
• Digital 

 

   
5.6 The Project Lead will effectively manage the overall programme ensuring impact from each 

workstream. Each workstream will have outcomes which will be measurable and will be 
reported on bi-annually to the Scottish Government. The overall aim of the SAC Refresh 
programme will be to continue to close the poverty related attainment gap while 
simultaneously ensuring a sustainable model remains impacting positively on pupils, families 
and staff across Inverclyde. 

 

   
5.7 The phasing of the reduction in funding over four years will have human resources 

implications for the Council and also partner organisations.   Appendix 2 shows how this can 
be managed over the period.  This projection is very much indicative and depends on how 
other funding sources or projects progress and the timing of these.   

 

   
   



5.8 Family Support Worker Service 
 
The Family Support Worker service expires on 31 March 2022 and to ensure continuity of 
service, while a new tender exercise is being developed, approval for a Direct Award has 
been sought from the Procurement Manager, Head of Legal and Chief Financial Officer. 
The Scottish Attainment Challenge (SAC) funding was approved in November leaving 
insufficient time for the plan to be complete and approved at committee and a procurement 
exercise to be run. This direct award will ensure continuity of service from 1st April 2022 
until 30th June 2022 with a formal contract put in place for 1st July 2022 subject to the 
outcome of a new tender exercise. Based on the current contract rates, the estimated value 
of the Direct Award will be approximately £141,500. 

 

   
5.9 The Family Support Worker service expires on 31 March 2022 and approval is being sought 

to proceed to a tendering process whereby a continued Family Support Work service can 
continue to support families over a 2 year period – SAC Refresh Year 1 and 2. The Family 
Support Worker service employs 12 staff who work directly with targeted families requiring 
bespoke support. 

 

   
   

6.0 PROPOSALS  
   

6.1 Finance  
   
 Financial Implications:  

 
One off Costs 
 

Cost Centre Budget 
Heading 

Budget  
Years 

Proposed 
Spend this 
Report 

Virement 
From 

Other Comments 

N/A 
 

 
 

 
 

 
 

 
 

 
 

 
Annually Recurring Costs/ (Savings) 
 

Cost Centre Budget 
Heading 

With 
Effect 
from 

Annual Net 
Impact 

Virement 
From (If 
Applicable) 

Other Comments 

N/A 
 

 
 

 
 

 
 

 
 

 
 

 

 

   
6.2 Legal  

   
 N/A.  
   

6.3 Human Resources  
   
 Over the next 4 years of the SAC Programme staffing will be impacted as reduced funding will 

mean a reduction in staffing. Consideration being given to the impact a reduced service via 
the SAC refresh plan will have on existing staff working as part of the current SAC project. At 
this stage impact on employment rights can be contained within annual staffing process. 

 

   
   

6.4 Equalities  
   
 Equalities  
   

(a) Has an Equality Impact Assessment been carried out?  
   
  

YES 
 



 
NO – This report does not introduce a new policy, function or strategy or 
recommend a substantive change to an existing policy, function or strategy.  
Therefore, no Equality Impact Assessment is required 

 

   
(b) Fairer Scotland Duty  

   
 If this report affects or proposes any major strategic decision:-  
   
 Has there been active consideration of how this report’s recommendations reduce inequalities 

of outcome? 
 

   
  YES – A written statement showing how this report’s recommendations reduce 

inequalities of outcome caused by socio-economic disadvantage has been 
completed. 

 NO 
 

 

   
(c) Data Protection  

   
 Has a Data Protection Impact Assessment been carried out?  
   
  YES – This report involves data processing which may result in a high risk to the 

rights and freedoms of individuals. 

 NO 
 

 

   
6.5 Repopulation  

   
 N/A.  
   
   

7.0 CONSULTATIONS  
   

7.1 N/A.  
   
   

8.0 BACKGROUND PAPERS   
   

8.1 SAC Year 1 Plan - Session 2022/23.  
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